
VBCPS Plan for Continuous Improvement School:  Ocean Lakes High School

DATE: 
 

11/15/06
    

SOA Alignment: Student Achievement

School Division Goal:  Expanded Instructional Opportunities Through Data-Driven Curriculum

School / Office / Department Measurable Objective: 
1. To decrease the performance gap on the English Reading SOL test by 4% between all students and the following subgroups:  black students and students with

disabilities.  
2. To increase the performance of all students by 4% on the critical reading section of the SAT.

Focus: To improve student achievement in reading.



PLAN
Strategies/Procedures

(Describe briefly what will be done to accomplish the goal.)

Point Person or
Action Team

Critical Resources Needed
(What material needs, staff development, and resources will be needed to

carry out the plan?)

Assessment
(How will progress be measured?)

Targets / Projections

• Model and discuss
various reading and
writing strategies.

• Promote reading
comprehension through
the implementation of
Kagan strategies.

• Incorporate Reading to
Learn strategies into
daily/unit lesson plans.

• Share best practices at
departmental and grade
level meetings.

• Implement and promote
the OLHS writing center,
The Writing Reef.

• Utilize computer-based
READ 180 software for
the remediation of ninth
grade students and
students with disabilities.  

• Employ SOL/SAT tutors
to work in small group
situations.

• Promote interdisciplinary
collaboration. 

• Design an overlay of
certain grammatical skills
that will be taught and
reinforced at each grade
level to enhance vertical
teaming and student
accountability of skill
mastery.

• Summarize and review
articles from various
business magazines.

• Develop vocabulary
notebooks.

• Refine the following skills
as they apply to real-life
work experiences:

1. proofreading

2. grammar

3. punctuation

4. public speaking

• Read relevant case
studies.

• Improve reading
comprehension through
the following strategies:

1. writing journal
entries

2. explaining
quotations

3. interpreting
poems and stories

4. reading scripts

5. observing
character
interactions

• Assign research papers
on various artists.

• Differentiate instruction for
different learning
styles/abilities.

• Make comparisons
between English literature
and the literature of the
target language while
applying analytical
strategies to improve
comprehension.

• Confer with members of
the English Department to
share writing performance
rubrics.

• Assess students’
opportunities to improve
writing performance and
provide increasingly
challenging tasks.

• Promote and carry out
interdisciplinary activities
and instruction.

• Develop tutoring programs
which target specific
teacher-selected topics.

• Utilize the SharePoint for
SOL review sheets and
PowerPoint presentations.

• Read and follow directions
to complete laboratory
experiments.

• Identify critical information
needed to conduct a
laboratory experiment or
product evaluation.

• Collect, evaluate, and
organize information for
safety and sanitation,
careers, food service, and
meal planning.

• Analyze printed materials
on food labels.

• Use specific vocabulary
and information for
principles of meal
planning and cooking. 

• Create a variety of printed
materials.

• Read and summarize
current event articles.

• Adjust the tone to fit the
audience, purpose, and
situation to communicate
appropriate etiquette.

• Write and present an
international foods
research paper using
available technology. 

• Utilize reading strategies
(ie. Jigsaw reading) to
reinforce comprehension
of material and teamwork.

• Develop interdisciplinary
problem-solving skills
using the Universal
Systems Model.

• Assign various writing
assignments which
reinforce fundamental
writing skills. 

• Pair a special education
teacher with a regular
education teacher to
conduct tutoring sessions
in order to increase the
number of students with
disabilities in attendance.

• Reinforce skills that
address deficit areas
identified by regular
education teachers.

• Provide common planning
time for special education
teachers and core
teachers.

• Lower the ratio of
students with disabilities
permitted in an inclusive
instructional setting.

• Increase the level of
parental awareness of
after-school study
sessions directly linked to
SOL tests.

• Provide students with
supplemental readings at
different reading levels.

• Allow students to attend a
different section of the
same class to “relisten” to
the lesson.

• Provide students with
additional web-based
resources to use on their
own.

• Provide students with
SOL question notecards
to reinforce pertinent
vocabulary.

• Use daily warmup
questions from SOL
released tests to begin
class.

• Provide opportunities for
peer tutoring to reinforce
SOL content.

• Utilize
multi-media/interactive
tutorials on CD Roms
included in each textbook’
s supplemental materials.

• Encourage teacher
collaboration by creating
and distributing a list of
common teacher planning
times.

• Distribute and encourage
the use of SAT
preparation guides in all
study blocks and
resource areas.

• Invite curriculum
specialists to present
reading/writing across the
curriculum strategies to
the staff.

• Provide professional
development in Kagan
type cooperative learning
strategies.

• Grant professional leave
to regular and special
education teachers to
develop best instructional
practices focused on
weaknesses outlined in
the SOL Student’s
Performance by Question
Reports.

English Department
Reading Specialist
SOL Tutors
SAT Tutor

Business
Department

Fine Arts Department

Foreign Language
Department

Social Studies
Department

Work and Family
Studies Department

Technology
Department

Special Education
Department

Special Education
Department/Guidanc
e/
Administration

Science Department

Administration

• Funding of professional leave for
staff development opportunities

• SOL Remediation Grant

• Funding for The Writing Reef

• READ 180 software

• Business Publications including,
Business Week, Fast Company,
and Wall Street Journal Student
Edition

• Access to online and print
reference materials

• Interdisciplinary writing
performance rubrics

• SOL Remediation Grant

• Access to SharePoint

• Access to online and print
reference materials

• Materials for laboratory experiments

• Current events articles

• Reading comprehension activities

• Chart of fundamental writing skills

• SOL Remediation Grant

• Supplemental readings

• Notecards and rings

• CD Roms from textbooks

• List of common teacher planning
times

• SAT preparation guides

• SOL SPBQ Reports

• Resources for professional
development

2006-2007 SOL and AYP data
2006-2007 SAT data
SOL Remediation
End-of-the-Year Report
SAT Tutoring data
Student academic progress as
measured by 9 weeks grades

To decrease the
performance gap on the
English Reading SOL test
by 4% between all
students and the following
subgroups:  black
students and students
with disabilities.  

To increase the
performance of all
students by 4% on the
critical reading section of
the SAT.
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Start Date:      Review Cycle:       Weekly         Bi-weekly         Monthly         Bi-monthly         Quarterly         Semi-annually

CHECK                     Resulting Data ACT                      Adjustments or Improvements
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School:          Action Team:         

CHECK         Resulting Data  School:  ACT                      Adjustments or Improvements

CHECK                     Resulting Data ACT                      Adjustments or Improvements

CHECK                     Resulting Data ACT                      Adjustments or Improvements
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