DATE:

VBCPS Plan for Continuous Improvement School: Ocean Lakes High School 11/15/06

SOA Alignment: Student Achievement

School Division Goal: Expanded Instructional Opportunities Through Data-Driven Curriculum

School / Office / Department Measurable Objective:
1. To decrease the performance gap on the English Reading SOL test by 4% between all students and the following subgroups: black students and students with
disabilities.
2. Toincrease the performance of all students by 4% on the critical reading section of the SAT.

Focus: To improve student achievement in reading.




Strategies/Procedures

(Describe briefly what will be done to accomplish the goal.)

Point Person or
Action Team

Critical Resources Needed
(What material needs, staff development, and resources will be needed to
carry out the plan?)

Assessment
(How will progress be measured?)

Targets / Projections

Model and discuss
various reading and
writing strategies.
Promote reading
comprehension through
the implementation of
Kagan strategies.
Incorporate Reading to
Learn strategies into
daily/unit lesson plans.
Share best practices at
departmental and grade
level meetings.
Implement and promote
the OLHS writing center,
The Writing Reef.

Utilize computer-based
READ 180 software for
the remediation of ninth
grade students and
students with disabilities.
Employ SOL/SAT tutors
to work in small group
situations.

Promote interdisciplinary
collaboration.

Design an overlay of
certain grammatical skills
that will be taught and
reinforced at each grade
level to enhance vertical
teaming and student
accountability of skill
mastery.

Summarize and review
articles from various
business magazines.
Develop vocabulary
notebooks.

Refine the following skills
as they apply to real-life
work experiences:

1T . VN

English Department
Reading Specialist
SOL Tutors

SAT Tutor

Business
Department

¢ Funding of professional leave for
staff development opportunities

* SOL Remediation Grant

¢ Funding for The Writing Reef

e READ 180 software

e Business Publications including,
Business Week, Fast Company,
and Wall Street Journal Student
Edition

2006-2007 SOL and AYP data
2006-2007 SAT data

SOL Remediation
End-of-the-Year Report

SAT Tutoring data

Student academic progress as
measured by 9 weeks grades

To decrease the
performance gap on the
English Reading SOL test
by 4% between all
students and the following
subgroups: black
students and students
with disabilities.

To increase the
performance of all
students by 4% on the
critical reading section of
the SAT.







Start Date:

Review Cycle:

Weekly

Bi-weekly

Monthly

Bi-monthly Quarterly Semi-annually

Resulting Data

Adjustments or Improvements




School:

Action Team:

Resulting Data School:

Adjustments or Improvements

Resulting Data

Adjustments or Improvements

Resulting Data

Adjustments or Improvements




